
Visioning and Verbalizing for Aboriginal Employment & Economic 
Success.    



Dedication to Stoney Elders
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Create the Vision

� Help your people VISUALIZE and 
VERBALIZE their endpoint.

� NEED BOTH COMPONENTS!
� “Where are you now?”
� “Where do you want to be in 5 

years?”
� What do you have to do to 

achieve your goals?”
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VISION…..VERBALIZATION

� Panhandler sign….

� Father   killed   by  Ninjas…..
Saving  money  for  Karate lessons!
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Golder’s Vision

� Aboriginal communities are our friends, 
our neighbours, our clients , our 
business partners.  How can we assist 
them?

� Corporations are our friends, our 
neighbours, our clients, our business 
partners.  How can we assist them?

� WHAT DOES EACH PARTY NEED?
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Ask questions for clarity

� 1. How much opportunity is there 
for local community members in 
the day to day operations of the 
development?

� If people were trained could they 
be assistants?

� Contracts?  Training? Jobs?
� Example: CAPP- one well-12 pgs.
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Hope is not a strategy!-Action is!

� Develop a relationship
� Verbalize wants and  needs
� Ask questions –how to be 

involved
� Formulate a plan
� Implement the plan- adapt as you 

go.
� Think outside the box
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Open the lid- be creative
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Passport of Skills

� Golder scientists and engineers 
were doing the work.

� Needed quality assistants
� Trained them
� Accredited the training
� Continuing Education Units for 

coursework
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Verbalize the Vision

� To the trainees
� To the company
� Build a resume

� Develop skill sets
� Accreditation
� Involvement of those in the field 
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Building on the individual

� Resume
� Developed skill sets
� Loyal , engaged workers

� Now have experience & history
� Assist them with developing on 

their own
� E.g.: Like the hawks along the 

highway-waving their wings…..
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Build on the community

� Experience
� Joint ventures
� Joint bidding

� Mentoring
� Sharing of resources- accounting, 

human resources
� End result- successful business
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Everyone needs a mentor
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Sample from Golder’s experience

� Have working agreements with 
Aboriginal people across Canada 
in 7 provinces

� In some cases we are minority 
owners; in others we have master 
working agreements, or we have 
specific contractual arrangements

� Strong relationships across 
Canada

15



The Goal Posts will change

� Change in Aboriginal leadership
� Change in focus by the 

community
� Change in operations
� Mistakes assist in redefining the 

goalposts
� Be aware and prepare
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Benefits

� Increased self–esteem
� Increased participation in 

community affairs-shared values
� A Vision that can be verbalized
� Participation in mainstream work
� Long term jobs
� Joint venture business 

opportunities
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Remember:

� If you keep trying you cannot fail!
� “One’s worth as an individual lies 

only in your actions!”-Gandhi’s 
appointed guard
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Thank you.

� For more information contact:
� Larry E. Veilleux
� Golder Associates Ltd.

� 403-299-5600-main office
� 403-299-4626/cell 403-816-8415
� lveilleux@golder.com
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