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Report Card Backgrounder

Municipal Report Card - Score Components
Max
Points
I. Taxpayer friendly voting record 70
II. Management of Aldermanic office and travel budgets
Within budget 5
Bonus points: Level of spending below average 5
lll. Policy making and governance
Number of motions and taxpayer friendliness of
motions 10
IV. Responsiveness and proactive stakeholder engagement 10
Total 100

L. Taxpayer-Friendly Voting Record

The Mayor and Aldermen were given 5 points if they voted to maintain or reduce key
expenditure ‘drivers’ and voted they for taxpayer friendly motions and against taxpayer
unfriendly motions. With 32 evaluated decisions there were 160 possible taxpayer friendly
voting points, each Alderman was assigned a score out of 70 based on the percentage of their
voting record that was tax payer friendly. The following decisions were used in the analysis (in
chronological order):

FOR Election Donations Reform (November 12, 2007)

FOR Curbside Recycling (March 10, 2008)

AGAINST Business Tax (April 14, 2008)

FOR Dividend Adjustment (April 14, 2008)

AGAINST 5.4% Property Tax Increase in 2008 (April 28, 2008)
FOR Zero Based Budgeting (May 12, 2008)

FOR Multifamily Recycling (May 12, 2008)

AGAINST $25 Million Pedestrian Bridges (Sept 8, 2008)

FOR Reconsideration of Pedestrian Gateways Over Bow River (November 3, 2008)
FOR Sending 3-Year Budget Back to Admin (Nov 17, 2008)

FOR Sending 3-Year Budget Back to Admin (Nov 17, 2008)

FOR Reducing Water, Wastewater, Storm Sewer (Nov 17, 2008)
AGAINST Increases in Tipping Fees, etc. (Nov 17, 2008)

FOR Limiting Assessment Fee Increases to $5K (Nov 17, 2008)
AGAINST The $3 Park and Ride Fee (November 17, 2008)

FOR Property Tax Assistance for Seniors (November 24, 2009)
FOR Budget Information Request (December 15, 2009)

FOR Pedestrian Gateway Bridges Over the Bow (January 12, 2009)
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AGAINST Establishment of Single Use Plastic Shopping Bags (January 12, 2009)

FOR Cumulative Cost of Committee and Council Decisions (January 12, 2009)

FOR Council Compensation Reduction (January 26, 2009)

FOR Reconsidering Parking Fee Hikes (Jan 26, 2009)

FOR Council Compensation Reduction (February 9, 2009)

FOR Preparing For the Turnaround (February 23, 2009)

AGAINST Real Estate Transfer Tax (February 23, 2009)

FOR Rolling Three Year Budget (April 27, 2009)

FOR Updating Budget Assumptions (April 27, 2009)

FOR 2009 Acreage Assessment Levies and Standard Development Agreement Negotiations
(May 11, 2009)

FOR Memorial Drive Lane Closures (May 11, 2009)

FOR Rescheduling Of the Plan It Calgary Draft Municipal Development Plan And The Draft
Calgary Transportation Plan Timeline (May 11, 2009)

FOR Park & Ride Fees (May 25, 2009)

AGAINST 5.3% Property Tax Increase in 2009

For example: Alderman Connelly scored 75% out of a potential 160 tax payer friendly voting
points and so scored a 52.5 on the 70 point scale.

Il. Office Budget Management

The Mayor and Aldermen received 5 points if they stayed within their 2008 office budget
($145,385 for Aldermen, $1,663,000 for the Mayor). The Aldermen could receive 5 bonus points
if they stayed below the average, or about 85% of the budgeted amount. The Mayor was also
entitled to 5 bonus points if he stayed below 85% of the budgeted amount.

For example: Alderman Jones received five points because he only spent $104,126. He
received five bonus points because he was below the average that was spent.

Ml Initiative in Policy Making

The coalition parsed through over seventy Notices of Motion made by Aldermen to regular
meetings of Council since the October 2007 Municipal Election. To come up with an objective
measure that takes into account both the activity of the Aldermen and the tax payer friendliness
of their motions, the coalition scored each Alderman on the motions they've sponsored and co-
sponsored with a score of one for a motion that is unfriendly to the tax payer, three for a motion
that is tax payer neutral, and five for a motion that is tax payer friendly.

To make the score amenable to a 10-point scale the coalition calculated the proportion of tax
friendly activity by each Alderman by dividing each Alderman's total tax payer friendly score by
the potential tax friendly score for all Aldermen (121 units of active participation (sponsoring or
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co-sponsoring a notice of motion) times a maximum of 5 points per activity = 605 potential
points over the 86 motions) and multiplying the result by 100. On this measure Alderman Mclver
scored over 15, and so the scores have been indexed to reflect a maximum score of ten for
Alderman Mclver by the following formula (x/15.7)*10.

For example: Alderman Colley-Urquhart scored a total of 59 tax friendly points. 59 (tax friendly
points) / 605 (potential tax friendly points) * 100 = a raw score of 9.75. When indexed to
Alderman Mclver’s score (9.75/15.7)*10 Alderman Colley-Urquhart final score was 6.2.

V. Proactive Stakeholder Engagement & Responsiveness

This is the only subjective measure in the report card, and is therefore only received 10% of the
total possible points. The Building Owners and Managers Association, Calgary Chamber of
Commerce, and the Canadian Federation of Independent Business scored the Mayor and
Alderman to the degree to which they proactively seek feedback from these organizations,
respond to letters and meeting requests, or engage in the organizations’ programming, etc. The
organizations gave either a O(never), 5 (sometimes) or 10 (often). The final score was then
averaged between the organizations.

For example: Alderman Chabot received a 10 from each organization.
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