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Why do committees exist?

As the leading voice of business in Calgary, the Chamber’'s committees provide opportunities for
members to gain greater value from involvement with the organization. Our committees focus on
the following three ‘key value’ areas, which members themselves have identified:

Network — meet others with similar interests, and forge relationships with potential partners
and clients

Learn — hear presentations and engage in discussions with leading experts on emerging
issues, programmed around the focus areas the committee has identified

Influence - identify critical policy issues of importance to the business community and
Chamber members at large, and receive invitations to participate in the development of new
and innovative policy solutions through involvement with Ad Hoc Policy Task Forces

What are the expectations of committee volunteers?

Committee members are expected to adhere to the Volunteer Code of Conduct and, in
particular, attend 75 per cent or more of the monthly meetings held from September to June.

What are Policy Priorities and how are they determad?

Policy Priorities are issues that strongly support the vision, mission and values of the Chamber,
and have the greatest impact on the operations of Calgary’s businesses, the city’s tax and
economic competitiveness, and the overall business climate.

They are set and reviewed by the Chamber’s Board of Directors and allow the Chamber to focus
and leverage its resources, guide the Government and Public Affairs Department’s strategic
initiatives, and capitalize on the expertise of committee members and Chamber staff.

In setting its annual and ongoing policy priorities, the Board considers a wide range of sources,
including surveys of Chamber members, issues identified by committee members, environmental
and market scans, external networking and government relations sources, and the
recommendations of the Chamber’'s Executive Management team.

What are Committee Focus Areas (CFAS)?

As part of the strategic planning process, the Chamber’'s committees determine annual focus
areas and themes. These CFAs are established in consideration of their alignment with Chamber
Policy Priorities, individual committee members’ interests, and the urgency or significance of the
topic area to the local business community.

CFAs also guide the content and direction of committee meetings, guest speaker invitations, and
overall discussion, and in doing so, add value to the committees’ programming.



What are Ad Hoc Policy Task Forces, and how areyHermed?

Ad Hoc Policy Task Forces are initiated by the Chamber’s Public & Government Affairs
Department, based on and in response to the direction of the Chamber’s Board of Directors, and
in consideration of the numerous sources and inputs that assist in setting the Chamber’s over-
arching Policy Priorities.

Policy Task Forces are established to consult more broadly among interested committee
members, and focus on targeted issues and opportunities where the Chamber has decided to
undertake in-depth policy research and analysis.

The nature of these strategic initiatives suggests that the Policy Task Force process is not only a
dynamic and responsive engagement of members’ time and expertise, but also increases the
effectiveness of the Chamber’s efforts to advocate policy solutions on behalf of members.



As the leading voice of business in Calgary, the Chamber’'s committees provide opportunities for members to gain greater value
from involvement with the organization. Our committees focus on the following three ‘key value’ areas, which members

themselves have identified:

Network — meet others with similar interests, and forge relationships with potential partners and clients
Learn — hear presentations and engage in discussions with leading experts on emerging issues, programmed around the

focus areas the committee has identified

Influence - identify critical policy issues of importance to the business community and Chamber members at large, and
receive invitations to participate in the development of new and innovative policy solutions through involvement with Ad Hoc

Policy Task Forces

Aboriginal Opportunities

To raise awareness and understanding of Aboriginal issues
and perspectives within the Chamber’s membership and the
Calgary community at large. The Aboriginal Opportunities
Committee is committed to creating and promoting the
employment and business opportunities of Aboriginal people
in and around the Calgary region.

Business and the Arts

The Business and the Arts (BAA) Committee serves
Chamber members through education, dialogue and activities
that promote the intersection of business and the arts.
Vibrant arts and culture are universally recognized as a
defining trait of the world’'s great cities and are key to
Calgary’s future as a renaissance & global energy capital.
The arts are a vital contributor to our economy and key driver
of quality of life in our city. Recognition and promotion of
creative industries are a key focus for the committee.

Environment

As environmental issues and concerns become increasingly
important to business worldwide, the role of the Chamber's
Environment Committee continues to grow. The group
provides advice to government business leaders on policy
initiatives, and contributes to the creation of sustainable
business models.

Health

The Health Committee monitors, responds to, initiates debate
and proposes changes with respect to health care and health
related issues and works to lead and serve the business
community of Calgary by acting as the voice of business.

Human Resources

To encourage prosperity, business development, growth and
fairness in Calgary, the Committee monitors, responds to,
initiates debate and, when required, proposes changes
related to human resource issues. This committee meets
monthly to discuss issues and exchange information relating
to employment, specifically the barriers to full employment
among aging workers and immigrants to Alberta. It reviews

changes to human resources legislation, regulation and rulings
by the courts — and has undertaken to focus its efforts on the
identification of key components in the province’s labour
shortage crisis, developing and proposing constructive
solutions to government and industry.

Natural Resources

Alberta's future economic growth and prosperity will depend in
large part on the ability to remain competitive in an increasingly
global energy marketplace. The Natural Resources Committee
recognizes that an effective policy environment encourages
investment, innovation and stimulates economic growth. The
group is committed to maintaining and enhancing Calgary's
and Alberta’s competitive position as world leaders in energy
production, resource stewardship and environmental
performance.

Tax & Economic Affairs

To develop and advocate budgetary, fiscal management,
taxation and regulatory solutions to all levels of government to
position Calgary as the leading engine for economic growth in
the country.

Joint Calgary Chamber of Commerce / Calgary Logisti  c¢s
Council Transportation Committee

Transportation and logistics are critical to the effective and
efficient movement of goods and people. They are also vital to
economic sustainability and growth, international
competitiveness and to the quality of life of Calgary’s citizens.
The Joint Committee’s goal is to begin to tap the common and
complementary interests, expertise and enthusiasm of the
Calgary Chamber of Commerce and the Calgary Logistics
Council to work collaboratively on projects that reinforce
effectiveness of Calgary’s transportation and logistics sector.



1. Members of the Chamber of Commerce who are interested in joining one of its committees are encouraged to
review material (including committee mandates, and current strategic plans and focus areas) found in the
committee section of the Chamber’s website. This will also help you determine the committee of greatest interest
or relevance.

2. Applicants are then asked to send an email, expressing their interest in joining a particular committee, to the
Chamber’s main committee contact, the Committee Administrator. Please include with your email or letter:

a. An indication of which committee you would like to join;

b. Your, or your company’s Calgary Chamber of Commerce membership number;

c. Your current contact information;

d. A statement that you have read and will adhere to the Chamber’s Volunteer Code of Conduct (Page 13
of this handbook); and

e. Aresume, or brief bio, outlining your current position, employer, and previous work and volunteer
experience.

3. On receipt of each application, the Committee Administrator will undertake an initial review in consideration of
the Guidelines for Committee Membership and Participation (see below), and in consultation with the
appropriate Committee Chair and Public & Government Affairs liaison. The Committee Administrator may
contact you at this point for further information, or clarification.

4. An invitation to join the committee (assuming that the applicable Guidelines are met) will then be issued by the
Committee Administrator, on behalf of the Committee Chair, or by the Committee Chair themselves, in
consultation with Public & Government Affairs staff.

5. If the applicant meets the guidelines for committee admission, but the committee is not taking new members due
to being at full capacity, new applicants have the option to be placed into a waiting pool.

Guidelines for Committee Membership and Participati
The following guidelines are applied in the evaluation of committee applications.

The applicant must be a Chamber member in good standing.

Only one representative per organization is permitted on each committee.

Committee composition must feature a mix of small, medium, and large businesses.
Committee composition must consist of companies involved in a cross section of industries.

Term — There is no limit to how long a member may participate on a committee.



Committee meetings are arranged according to the timetable below; however, to accommodate guest speakers’
schedules and statutory holidays, meeting times are sometimes altered. Please monitor Chamber email
correspondence regularly to note any changes.

Aboriginal Opportunities Human Resources

Last Wednesday of every month 1* Monday of every month

7:30 — 9:00 am 12:00 — 1:30 pm

Business & the Arts Natural Resources

3" Wednesday of every month 3" Tuesday of every month
7:30 — 9:00 am 7:30 — 9:00 am
Environment Tax & Economic Affairs
2" Wednesday of every month Last Thursday of every month
7:30 — 9:00 am 7:30 — 9:00 am

Health Transportation & Logistics
1* Thursday of every month 2" Thursday of every month
7:30 — 9:00 am 7:30 — 9:00 am



Parking

Committee members are offered complimentary parking in the Imperial lot (#236) located on Centre Street between
4" and 5" Ave S.W. until 9: 30 a.m. The lot is west of the Telus building. Entry to the lot is on 4™ Avenue.

(Please note: after 9:30 a.m. parking is strictly enforced)

The Calgary Chamber of Commerce is located at 100 — 6" Ave S.W.

Complimentary Imperial Parking

/ (Lot #236)

O\ Chamber building

100 — 6™ Ave S.W.




In recognition of your tremendous contribution of time and expertise, the Calgary Chamber of Commerce is pleased
to offer discounted event pricing for Committee Members.

Pricing is as follows:

Breakfast held at the Chamber: $25
Off-site breakfast: $25

Lunch held at the Chamber: $35
Off-site lunch: $45

The price for off-site lunches is higher as it reflects our higher at-cost price.

** Please note that not all events will qualify. Major and platinum events with higher pricing will not
typically qualify for an at-cost price

Process to Receive Special Pricing

1. Visit the Chamber website: www.calgarychamber.com

2. If you would like to purchase on your club account, log-in as member on the left hand side of the website and then
move to the Chamber Events section of our website.

-or-
Head directly to the Chamber Events section of our website.

3. Click on the event you would like to register for.

4. Choose “Member Ticket” or “Future Member Ticket”, as the case may be. Enter all information required, as usual.
5. Type in the promotional code CCCCOM in the space provided. Please note that it is case sensitive — so all

CAPS. This code will also be changed periodically, and current Committee Members will be notified in advance of

changes to the promo code.

6. When the payment screen comes up, you will see that the ticket price has been reduced to the Committee
Members’ price and you can enter your credit card information to complete payment at that time.

If you have any questions or concerns, please contact Craig Watt in our Events Department, at
cwatt@calgarychamber.com or 403-750-0422.

Please note that this promotion is for committee members only.



Objective

The Calgary Chamber of Commerce (the Chamber) values the contributions of all its volunteers. To support and
enhance their experience, the Chamber has developed a Volunteer Code of Conduct (the Code) based on the
Canadian Code for Voluntary Involvement. All Chamber volunteers are required to read and honour the Code, which
reflects the mutually beneficial relationship between volunteers, staff members and the Chamber itself.

While the Code does not cover the full spectrum of volunteer activities, it is indicative of the Chamber’'s commitment
to maintain high standards of ethical conduct. It describes the behaviour expected from volunteers in all
circumstances, and is to be regarded as descriptive of minimum standards.

A complete copy of the Volunteer Code of Conduct is available on Page 13 of this handbook and on the Chamber’s
website. It can be reviewed and a statement of adherence submitted to the Committee Administrator as part of a
member’s application to join a committee (see How to Join a Committee). A summary of some of the main provisions
in the Code is listed below, and forms part of the agreement undertaken between committee volunteers and the
Chamber.

Preamble

The Volunteer Code of Conduct is a statement of the essential principles that govern the conduct of members of the
Chamber’'s committees. Participants will, at all times, conduct themselves in a manner that serves the best interests
of the Chamber, and in acting as a representative, or ‘ambassador’ of the Chamber, act in a manner that enhances
the Chamber’s reputation for honesty, integrity, objectivity, fairness, and reliability. In this regard, the Chamber and
its committee members must not only conduct, but be seen to conduct business in accordance with high ethical
standards.

Basic Requirements & Responsibilities — Committee V. olunteers

Be a Chamber member in good standing.

Participate in the strategic planning process, providing input to the annual committee focus areas and themes.
Contribute during committee discussions.

Inform the committee Chair in advance of potential conflicts of interest, or as issues arise, and if appropriate,

absent themselves from committee meeting discussion items where a potential conflict of interest exists, or
where their private interests may affect their judgment in acting on behalf of the Chamber.



Code of Conduct

1. Committee members shall respect and support the Chamber’s by-laws, policies, Code of Conduct, and the
decisions of the Board and Public & Government Affairs staff.

2. The Chamber and its committee members will conduct all business in compliance with all applicable laws,
regulations and legal requirements.

3. Committee members shall exercise their responsibilities honestly and in good faith, as representatives of the
Calgary Chamber of Commerce at large. They shall do so with due diligence, in a reasonable and prudent
manner, and without prejudice to personal or professional interests or involvements. At all times, committee
members will represent loyalty to the best interests of the Chamber and its members, and shall not use their
position to obtain benefits for themselves, their company, clients, third parties, or family members.

4. Committee members will honour the confidentiality of all committee discussions and presentations, or any other
matter identified by the committee Chair as a matter of confidence. This duty remains after a member has left
the committee, and extends to information or knowledge that has been acquired as a participant in a committee
that may be of value to competitors, or damaging to the Chamber if improperly disclosed.

5. The Chamber will neither practice nor tolerate discrimination or harassment against any staff member or

volunteer on the ground of race, gender, sexual orientation, age, marital status, family relationship, economic
status, identity, or disability.

A complete copy of the Volunteer Code of Conducavsilable on Page 12 of
this handbook and on the Chamber’s website.
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The by-laws of the Calgary Chamber of Commerce require that the Vice-President, Public and Government
Affairs consider nominations for, and then recommend to the Chamber’s Board for ratification, the appointment
of members in good standing to the positions of Chair and Vice-Chair of the Chamber’s standing committees.
These nominations are made on an annual or as needed basis, in consultation with current or past Committee
Chairs.

The by-laws also provide that Chairs and Vice-Chairs normally be limited to a term of one year. The Chamber’'s
Board, however, can give special consideration to a recommendation from the Vice President, Public and
Government Affairs, for the re-appointment of a committee Chair and/or Vice-Chair to an additional term.

Those interested in taking on the role of committee Chair or Vice-Chair should indicate that interest to the
current Chair, and the Vice President, Public and Government Affairs, at an early opportunity. They may also
wish to discuss the roles and responsibilities of the position with current and past committee Chairs or Vice-
Chairs, and the Public and Government Affairs staff.

Note that committee Chairs will have typically served on a committee for a minimum of one year, followed by
one term as a committee Vice-Chair.

For the purposes of nomination, recommendation and ratification of appointments to the positions of committee
Chair and Vice-Chair, the Vice President, Public and Government Affairs and the Board, respectively, will
consider and evaluate each candidate against a set of established criteria. These include, but are not limited to:

Strong interpersonal and communication skills;

Demonstrated leadership at the committee level;

Commitment to the overall Chamber vision and strategic plan;

Ability to be flexible and receptive to the changing business climate;

Demonstrated positive promotion of the Chamber;

Ability to delegate tasks and work cooperatively and effectively with Chamber staff;
Well connected to business community; and

No apparent conflicts of interest.
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The by-laws provide that the role of Chair and Vice-Chair normally be limited to a term of one year. The Chamber’s
Board, however, can give special consideration to a recommendation from the Vice President, Public and
Government Affairs, for the re-appointment of a committee Chair or Vice-Chair to an additional term.

Committee Chair
This position is responsible for the following:
Planning

Works with the Committee Administrator to plan meeting agendas, including the creation of the guest speaker
line up

Management

Chairs monthly committee meetings and ensures they are conducted professionally
Sets the pace for the committee, and keeps meetings within the time allotted
Motivates, leads and acts as the committee spokesperson

Applies meeting protocol in the management of discussions and agendas

Ensures all carryover items are dealt with in a timely fashion

Reviews meeting minutes to ensure accuracy

Human Resources

Works closely with the Committee Administrator to manage committee membership and the development and
implementation of strategies and initiatives for new member recruitment.

Attends, or lines up committee members to attend, the Chamber's New Member Orientation sessions and
Business After Hours events to recruit new members to the committee(s).

Communication

Liaises with committee members, Vice-Chair, Board Liaison, Vice-President, Public & Government Affairs, and
Chamber’s Public & Government Affairs staff

Represents the committee at Board meetings and external events, when required, and committee Chair
meetings

Advises and provides expertise to Public & Government Affairs staff on key issues relative to committee
Promotes the advantages of Chamber membership at appropriate community functions

Committee Vice-Chair(s)

The Committee Vice-Chair(s) assists the Committee Chair in fulfilling the Committee Chair responsibilities. In some
cases, the Vice-Chair(s) will go on to assume the Chair role.
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Calgary Chamber of Commerce Mission Statement

To lead and serve the business community, valuing its diversity.

Purpose

The Calgary Chamber of Commerce values the contribution of all its volunteers. To support our volunteers and to
enhance their experience, the Calgary Chamber developed the Volunteer Code of Conduct (the Code) based on the
Canadian Code for Voluntary Involvement. All Chamber volunteers are required to read, sign and honor the Code.
The Code reflects the mutually beneficial relationship between volunteers, staff members and the Calgary Chamber.

The Calgary Chamber recognizes the contribution made by volunteers and the accountability of volunteers to the
Chamber and vice versa. While the Code does not cover the full spectrum of volunteer activities, it is indicative of the
Calgary Chamber’s commitment to maintaining high standards of ethical conduct. It describes the behavior expected
from volunteers in all circumstances and is to be regarded as minimum standards.

Fundamental Principles
1. Definition of a Volunteer

The Calgary Chamber, its staff, and its volunteers acknowledge that a "volunteer" is anyone who gives freely of
his/her time, talents, skills and energy with no expectation of monetary compensation. A "volunteer" must be officially
recognized, a member of the Calgary Chamber of Commerce, and submit the Volunteer Code Acceptance
document prior to performance of any task.

2. Rights & Responsibilities
Volunteers have the right to:

be given meaningful assignments;

be treated equitably;

receive effective and ongoing guidance;

full involvement as members of the organization;

ongoing support and recognition for their contribution to the Calgary Chamber of Commerce; and
communicate concerns and suggestions to the Calgary Chamber of Commerce.

In return, volunteers agree to:

actively perform their duties to the best of their abilities;

be accountable to the Calgary Chamber of Commerce;

conduct themselves in a manner that reflects positively on the Calgary Chamber of Commerce; and
remain faithful to the philosophies, policies and procedures of the organization.
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3. Compliance with Laws

The Calgary Chamber of Commerce, its staff, and its volunteers shall conduct business in accordance with all
applicable legislation, including without limitation, the following:

Alberta Societies Act

Provincial laws pertaining to a society involved in benevolent and philanthropic, charitable,
provident, scientific, artistic, literary, social, educational, agricultural, sporting or other useful
purpose, but not for the purpose of carrying on a trade or business.

Personal Information Protection Act

Rules and regulations to govern the collection, use and disclosure of personal information in a
manner that balances privacy concerns of individuals with needs of organizations to collect, use
and disclose personal information for purposes that are reasonable and in alignment with the
original collection purpose.

Human Rights, Citizenship and Multiculturalism Act

Requires the delivery of a harassment free workplace where all persons are equal without
regard to race, creed, colour, place of origin, ethnic origin, ancestry, citizenship, political or
religious affiliation, gender, sexual orientation, age, marital status, family relationship, economic
status, identity, or disability.

Competition Act

Requires that individuals shall not engage in any discussion that could have the effect of
influencing prices, supply or markets.

4. Volunteer Recruitment and Selection

The Calgary Chamber of Commerce, its staff, and its volunteers are committed to assist volunteers to find the best fit
between a volunteer’s skills and interests and the needs of the organization. The recruitment and selection process
is outlined in the document How to Join a Committee (page 5 of this handbook) and is posted on the Chamber’s
website. The Calgary Chamber of Commerce will use this process consistently and without bias.

While the Chamber will make every effort to ensure members receive an appropriate placement, there may be
instances where a member’s request cannot be fulfilled. An example would be when the committee is functioning at
capacity.

5. Confidentiality

The Calgary Chamber of Commerce, its staff, and its volunteers are responsible for maintaining the confidentiality of
all proprietary or privileged information to which they are exposed. This applies to the dissemination of information
both within and outside the Calgary Chamber of Commerce.
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6. Copyright/Ownership

Materials produced by volunteers for the Calgary Chamber of Commerce that include the name Calgary Chamber of
Commerce and/or include the Chamber’s logo, including but not limited to graphic materials, web page designs,
narratives, research, and compilations, become the property of the Calgary Chamber of Commerce upon
submission. Joint ownership will be discussed on a case-by-case basis.

7. \Volunteer/Staff Relations

The Calgary Chamber of Commerce, its staff, and its volunteers are committed to providing an environment that
respects all aspects of diversity and is free of any form of discrimination or harassment.

The Calgary Chamber of Commerce defines harassment as any unwelcome or unsolicited behaviour, either explicit
or implicit that, on reasonable grounds, and by its nature has the effect of or is intended to:

interfere with volunteer and staff performance at the Chamber or with the Chamber's work performance
create an intimidating, offensive, or hostile environment at the Chamber
result in adverse consequences or economic detriment to other volunteers or Chamber employees

Sexual harassment is defined as any unwelcome, unsolicited physical or verbal behaviour of a sexual nature that, on
reasonable grounds, creates a hostile work environment or prevents a person from performing work. It may include
but is not limited to requests for sexual favours, unwelcome remarks, physical contact such as patting, pinching,
touching or display of offensive, demeaning objects, pictures or jokes.

Harassment is considered to have taken place if a person knows or ought to reasonably have known the behaviour
is unwelcome, offensive or intimidating. It includes but is not limited to:

Embarrassing, suggestive or threatening language

Unwelcome physical contact and/or persistent invitations or requests

Displays of pornographic, racist, sexist, or other derogatory materials

Persistent and unwelcome remarks pertaining to a person’s body, attire, age, gender, marital or family
status, disability, race, colour, sexual orientation, national or ethnic origin or religion

Sexual harassment

Verbal threats and abuse, taunting or teasing

8. Conflict of Interest

The Calgary Chamber of Commerce, its staff, and volunteers must act honestly, in good faith, and in the best
interest of the Calgary Chamber of Commerce. In particular, volunteers and staff should identify when they may be
in an actual or perceived conflict and refrain from participation in any decision (vote) on such matter.

9. Safety

The Calgary Chamber of Commerce, its staff, and its volunteers are committed to providing a safe work and
volunteer environment.
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10. Complaint Procedure

In the event that a volunteer would like to address a complaint towards a fellow volunteer, a fellow member, or a
Chamber staff member, the following approach should be used to address the complaint based on the situation and
the volunteer’s comfort level:

Discuss the situation with the individual with whom there is an issue.

Discuss the situation with the Committee Chairperson or the Staff Liaison.

Discuss the situation with the appropriate Chamber Department Manager or Vice President.

Present the Committee Chairperson, Staff Liaison or Chamber Department Manager or Vice President with
a written description of the situation and, if applicable, desired solution.

PNPE

11. Compliance

In the event that a volunteer is unable to fulfill his or her commitments as outlined in the attached role description, a
conversation between the volunteer and the Committee Chair and/or the Staff Liaison and/or the appropriate
Chamber Vice President will take place.

Grounds for severing the volunteer relationship may include, but are not limited to, gross misconduct; theft of
property or misuse of agency materials; abuse or mistreatment of clients, staff, or volunteers; failure to abide by
Chamber policies and procedures; knowingly failing to adhere to the Code; and/or failing to perform assigned duties.
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Our Vision

The Calgary Chamber of Commerce is a member-driven, sustainable organization whose mission is to connect,
serve and champion the Calgary business community in its quest to excel.

Our Mission

The Public & Government Affairs Department measurably contributes to the Chamber's profile and effectiveness.
We are the leading edge business advocate and forum for debate, and a credible source for policy analysis and
issue commentary. We advocate new and innovative solutions to improve the business climate on behalf of our
members.

Our Policy & Advocacy Approach

Engage Chamber members and committees

Focus on priority issues

Build strategic relationships with key opinion and community leaders

Create an inclusive forum for debate

Be pro-active and agenda-setting as an incubator of new thought

Advocate constructive policy solutions

Communicate policy positions, advocacy activities, and outcomes to members
Be an effective and credible source for media commentary

Enhance the Chamber’s profile

Our Values

Committed to the business community
Non-partisan

Visible, credible, principled and informed
Accountable and measurable

Efficient and cost effective
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