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Executive Summary  

Did you get the Memo? The global economy is struggling 

 With an unemployment rate above 9 per cent, declining personal incomes, a lacklustre housing market and a 

debt-to-GDP ratio in excess of 100 per cent, the US economy is not expected to grow significantly in 2012.   

 The European region has experienced limited economic growth in recent years, and the sovereign debt 

challenges that have confronted the region since the 2008 ôGreat Recessionõ are dampening prospects for 

growth. 

 The Chinese economy is showing signs of moderation, as the government grapples with high inflation, a 

potentially overheated real estate market, high local government debt and diminishing demand for its 

exports. 

 The Canadian economy, which has fared relatively well since 2008, is expecting lower growth in 2012, due 

to the persistent weakness in the US economy and the high Canadian dollar. 

So why didnõt Alberta get the Memo? 

 Despite continued global economic uncertainty, annual investment has grown in Albertaõs energy sector 

since 2009, suggesting companies expect oil prices to remain in profitable territory for the foreseeable 

future. 

 From 2009 to 2010, all major economic sectors experienced GDP and employment growth. Job creation has 

been relatively robust throughout 2010-11, and net interprovincial migration numbers in 2012 are expected 

to be comparable to those in 2008. 

 With the value of non-residential building permits, and oil and gas investment on the rise, it is anticipated 

that the pace of economic growth experienced by the province in 2010 and 2011 will continue into 2012, 

albeit somewhat moderately due to global economic concerns. Provincial real GDP is expected to hover 

around 3.8-4.0 per cent per cent in 2011 (up from 3.8 in 2010) and between 3.5-3.7 per cent in 2012.  

 Provincial unemployment rates are expected to decline to 5.6 per cent in 2011, down from 6.5 in 2010, and 

will likely hold between 5.5-5.7 per cent in 2012-13.  

Calgary didnõt get the Memo either 

 From September 2010-11, commercial vacancy rates declined 45 per cent, with retail vacancy rates down 20 

per cent over this period.  

 2011 will mark the first year-over-year expansion in commercial building permit values since 2007, with total 

building permit values expected to increase 19 per cent.  

 Employment levels in most of Calgaryõs major sectors turned a corner in 2010, and Calgaryõs September 

2011 unemployment rate declined by 1.1 percentage points on an annual basis to 6 per cent - capping 10 

consecutive months of total employment increases.  

 Calgary is forecast to experience real GDP growth of between 3.0-3.2 per cent in 2011 (up from 2.7 

percent in 2010), and this is expected to increase to between 3.1-3.3 per cent in 2012 following the major 

investments currently underway in the city and province. Growth is expected to decline to between 2.9 and 

3.1 in 2013, as conditions in the US and global economies weaken.  
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 Calgaryõs economic growth is expected to lead to continued employment growth as demand for 

professional and support services and activities increases with provincial exploration and production activity. 

This will, in turn, lead to greater consumer spending and retail sales growth as employment and incomes 

rise.  It is anticipated that the unemployment rate will average 5.8 per cent to close out 2011 (down from 

6.9 per cent in 2010), and continue to decline to between 5.6-5.8 per cent in 2012 and 5.7-5.9 per cent in 

2013. 

For those who didnõt get the Memo, the Chamber offers the following insight: 

Calgary is entering a period of favourable economic growth in the face of global uncertainty, with the potential 

for significant downside risk due to our dependence on the energy sector. Businesses need to be strategic in 

preparing for and embracing growth, without over extending themselves in the event of economic decline. 

Recommendations include: 

1. Re-evaluate and prioritize operations based on strategic priorities and market opportunities. Reprioritizing 

resources to areas of highest and best use and streamlining operations is a strategic way to take advantage 

of economic opportunities without over leveraging. 

2. The labour market in Calgary and Alberta is tightening, and given current global economic uncertainties, it is 

more important than ever to focus on attracting and retaining quality over quantity when making workforce 

decisions. This approach will enable businesses to achieve the greatest value for their salary base, and foster 

good decision-making during periods of economic growth and uncertainty. 

3. Be prudent in long-term commitments. With global economic uncertainty, entering into long-term 

commitments can be a risky proposition. Calgary businesses need to be cautious when entering into long 

term contracts, and conduct thorough market research to find value. Calgary is in an enviable economic 

position relative to the rest of the world, which presents a unique opportunity to renegotiate supply chain 

contracts and/or seek out prospective suppliers from depressed regions (including within Canada). 

Commercial leases are another area of opportunity. While downtown office vacancies will remain tight in 

the coming years, beltline vacancy rates, particularly for smaller-sized tenants, are relatively high.  

4. Seek out new markets. With North American demand expected to be relatively subdued for the foreseeable 

future, businesses would be wise to seek out new markets ð areas where new industry growth is occurring, 

or expected to occur ð both domestically and internationally. The Federal Government is seeking to enable 

greater trade with a number of jurisdictions, which may help create favourable opportunities for Calgary 

business. 
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Introduction : Did you get the M emo? 

The economy has been the number one topic of conversation since the 2008 ôGreat Recessionõ, and for good 

reason ð the global economy has yet to experience a return to sustained economic prosperity. In particular, the 

United States and the European regions continue to struggle with high government debt, economic uncertainty 

and financial market instability. These economies represent 19 and 25 per cent of total global output, 

respectively, and subdued growth in these regions can create significant head winds across the globe. 

So when developed economies are struggling to achieve meaningful economic gains on an ongoing basis, why is 

it, then, that Calgary didnõt get the Memo? That is to say, why is the Calgary economy performing so well when 
the economies of so many other regions are performing so poorly? 

The answer to this question lies in the fact that Calgary is Canadaõs energy hub, whose fortunes are tied to 

global energy markets.  Calgary boasts over 6,100 energy employers representing the corporate head offices of 

all the major energy players, along with an oil and gas labour force of over 37,000.1 The sectorõs entire value 

chain has a strong presence in Calgary, and when energy prices are favourable, investment flows into Albertaõs 
oil and gas resources, leading to increased employment and economic activity in our city. 

This outlook seeks to understand the underlying dynamics shaping Calgaryõs economy and its expected 

perfomance into 2013, with a view to sharing insight to help the Calgary business community thrive under 
economic conditions now, and in the near future. 

                                                 
1 Calgary Economic Development, òCalgary: Canadaõs Energy Capital ð Energy Sector Profileó (Calgary: Calgary Economic Development, 

2009), 7-9. Accessible at http://www.calgaryeconomicdevelopment.com/sites/default/files/CED_EnergySectorProfileFINAL.pdf.  

http://www.calgaryeconomicdevelopment.com/sites/default/files/CED_EnergySectorProfileFINAL.pdf
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Global Context :  The Memo  

The economic and financial market instability haunting the global economy three years after the ôGreat 

Recessionõ continues to create uncertainty and doubt as to whether, when, how, and to what extent western 

economies will return to sustained economic growth. Emerging markets alone, while strong, cannot support 

global economic growth in perpetuity. The three economies of greatest significance to global economic growth 

and demand for Albertaõs energy resources include: the United States, Europe and China, which represent 19.4, 
24.7 and 14.3 per cent of the global economy respectively (Graph 1.1). 

Graph 1.1: 2010 Share of Global Wealth             Graph 1.2: 2010-2012 Global  Real GDP Growth               
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         International Monetary Fund.                                                                   International Monetary Fund. 

The United States   

The United States is Albertaõs largest trading partner and ally, accounting for 87 per cent of total exports in 

20102. Of this 85 per cent is comprised of energy, manufacturing and chemicals/plastics. 

The US has been challenged to achieve meaningful economic gains in recent years, with an economic contraction 

of 0.05 per cent in 2010, according to the IMF (Graph 1.2). Despite efforts by US legislators and the Federal 

Reserve to stimulate the economy through a combination of economic and fiscal policy measures, the US 

                                                 
2 Alberta Finance and Enterprise, òAlberta International Exportsó (Edmonton: Government of Alberta, 2010). Accessible at 

http://www.international.alberta.ca/documents/Alberta_International_Exports_2010.pdf. 


































